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The Planning, Organisation and Evaluation Office supports 
the University in processes that turn objectives, data, 
quality and organization into governance tools.
It oversees strategic and ministerial planning, the 
performance cycle, quality assurance, evaluation activities 
and the University’s organizational model, helping ensure 
consistency between institutional guidelines, expected 
outcomes, organizational structures and improvement 
processes.
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University 
Planning Unit

ministerial three-year 
planning cycle

- submission of University projects and 
their periodic monitoring

- The ministerial budget can only be 
confirmed if the targets are achieved.

PRO3 PSA
University Strategic Plan

- Indicators and targets are essential tools 
for translating the University Strategic 
Plan into measurable results.

- The Performance Report includes the 
monitoring of the Strategic Plan. 

AVA3
indicators

- The assessment of results is used in 
forming the periodic accreditation 
judgement.

- trends and comparisons

The University Planning Unit supports the University in 
processes that turn strategic objectives and ministerial 
requirements into clear planning tools. It deals with the 
three-year ministerial planning process, the University 
Strategic Plan, regular monitoring activities and support for 
performance documents. In this way, it helps ensure that 
University projects and objectives are aligned with 
institutional priorities and expected results.
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Quality Assurance 
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Unit

Annual Study Programme 
Form
- Now, I only provide a few documents for 

the degree programmes to comment on.

SUA-CdS SMA-CdS
Annual Monitoring of Study 
Programmes

- Many requests for advice come from this 
document.

- Understanding how indicators are 
constructed helps us interpret the data 
correctly.

SMA-PhD
Monitoring and Review Form 
for PhD Programmes
- Repository

SMA-PSD
Annual Monitoring Sheet of 
the Departmental Strategic 
Plan
- Data collection
- Advicing

The Quality Assurance and Accreditation Unit supports the 
University in processes that turn quality standards into 
practical tools for teaching, research and third mission 
activities. It deals with quality assurance, accreditation 
procedures, training activities, evaluation questionnaires 
and support for the Quality Assurance Board. In this way, it 
helps ensure that University activities are monitored, 
improved and consistent with national quality 
requirements.



Overview
of UniPi
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Surveys and Data 
Analysis Unit

- Satisfaction questionnaires for QA 
training courses

- Satisfaction questionnaires on services 
for academic and technical-
administrative staff

- Organisational well-being questionnaire

Surveys PDF and PBI reports

- Students’ opinions on teaching, 
organisation, and services

- Feedback for QA training courses

Data collection

- for the calculation of AVA3 indicators

- for the Good Practice projectThe Surveys and Data Analysis Unit supports the University 
in processes that turn data and opinions into useful 
information for decision-making. It deals with ANVUR 
surveys, Customer Satisfaction surveys, dashboards, data 
analysis and the Good Practice project. In this way, it helps 
ensure that the University can understand the needs of 
students, staff and users, and use evidence to improve its 
services.
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Evaluation and 
Performance 
Cycle Unit

Institutional Organisational 

Performance index

- Collecting the information

- The POI index is mainly based on the 
indicators of the Strategic Plan.

POI index PIAO
Integrated Activity and 
Organisation Plan 
- Analysis and commentary on indicators 

relating to graduates’ profiles and 
employment status

Performance report

- Analysis and commentary on indicators

- The Performance Report includes the 
monitoring of the Strategic Plan. 

The Evaluation and Performance Cycle Unit supports the 
University in processes that turn objectives, results and 
monitoring activities into tools for performance 
management. It deals with the Performance Cycle, the 
PIAO, the Annual Performance Report, the Performance 
Measurement and Evaluation System and support for the 
Evaluation Board. In this way, it helps ensure that 
objectives are planned, monitored and reported in a clear 
and consistent way.
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University 
Organisation Unit

website

The University Organisation Unit supports the University in 
processes that turn organisational needs into clear 
structures, rules and responsibilities. It deals with the 
University’s organisational model, organisational measures, 
regulations, directives, transparency requirements and 
process mapping. In this way, it helps ensure that the 
University’s structures and responsibilities are coherent, 
updated and aligned with institutional needs.



Cross-cutting activity: 
website management



My contact details

Lungarno Pacinotti 44

emiliano.dovico@unipi.it

+39 050 22 12 363

https://www.unipi.it/ateneo/
organizzazione/persone/
emiliano-dovico-112928/
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Ever tried. Ever failed.
No matter.
Try again.

Fail again. Fail better.

Got a 
question?

Samuel Beckett, Worstward Ho

Thank you 
for your 

attention.
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